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Forward-Looking Information
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This presentation and the documents incorporated by reference in this presentation, contain “forward-looking statements”within the meaning of
the Private Securities Litigation Reform Act of 1995, forward-looking statements include, among other things, information relating to future
events, future financial and operating performance, strategies, expectations, competitive environment, regulation and availability of resources.
These forward-looking statements include, without limitation, statements regarding: proposed new services; our expectations concerning
litigation, regulatory developments or other matters; statements concerning projections, predictions, expectations, estimates or forecasts for our
business, financial and operating results and future economic performance; statements of management’sgoals and objectives; and other similar
expressions concerning matters that are not historical facts. Words such as “may,”“will,”“should,”“could,”“would,”“predicts,”“potential,”
“continue,”“expects,”“anticipates,”“future,”“intends,”“plans,”“believes”and “estimates,”and similar expressions, as well as statements in
future tense, identify forward-looking statements. Forward-looking statements should not be read as a guarantee of future performance or
results, and will not necessarily be accurate indications of the times at, or by which, that performance or those results will be achieved. Forward
looking statements are based on information available at the time they are made and/or management’sgood faith belief as of that time with
respect to future events, and are subject to risks and uncertainties that could cause actual performance or results to differ materially from those
expressed in or suggested by the forward-looking statements. Important factors that could cause these differences include, but are not limited to:

Ç general deteriorating US and worldwide economic conditions;

Ç demand for coal, electricity and competing energy sources;

Ç difficulties in implementing our business strategies;
Ç reliance on customers honoring existing contracts and entering into new contracts;

Ç dependence on one customer for a substantial portion of our sales;

Ç disruption of rail, truck or barge transportation systems that transport our coal;
Ç our ability to attract and retain skilled labor to meet our needs;

Ç our ability to purchase coal from various third party sources;

Ç inherent risks in surface and underground coal mining being subject to unexpected disruptions in our ability to produce coal;
Ç the effects of governmental regulation including obtaining permits and the increasingly stringent federal and state proposals to regulate

greenhouse gas emissions and to comply with various environmental standards;

Ç increases in the price of certain products and commodities used in our mining operations that could impact our production and transportation
costs;

Ç the costs of reclamation associated with re-mining previously mined properties;
Ç our assumptions regarding economically recoverable coal reserve estimates;

Ç our ability to continue to provide cash collateral for reclamation surety bonds;

Ç industry competition and various factors that cause fluctuations in the demand for coal and the price of coal;
Ç our ability to continue to be able to provide capital necessary to finance our growth strategies amidst tightened credit standards and markets;

Ç our ability to refinance our 10.5% Notes due December 2010.



Perception Versus the Reality in the Coal Industry

Ç Perception

Á There is plenty of coal

Ç Reality

Á Yes there is, but not all of it can be mined economically

Ç Perception

Á Coal is fungible, substitution is easily done without consequences

Ç Reality

Á Its not, and there are consequences

V Issues include de-rating of output, increased maintenance, & 

non-performance e.g., fusion

Ç Perception

Á Someone will always produce the coal

Ç Reality

Á Not true, a number of producers have exited the business and others are on 

the verge of exiting it

V Capital reinvestment in the industry has been lacking during the past 

decade 3
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Cost coal through Feb $2.25/mmBTU
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Appalachian Production

Ç Record coal prices in 2008 on NYMEX ($143/ton) with no significant increase in production

Ç Appalachian Coal Production peaked during 1997 at 467.8MT, but declined to 390.7MT during 2008 

Ç Appalachia production declined approximately 7.8% from 390.7MT during 2008 to 360.1MT during 2009, 

and is forecast to decline to 333MT in 2010
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Source:  EIA



U.S. Market

Ç Meaningful price improvement continues in futures market, as of 7/6/2010
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Management & Directors

Á Board of Directors

– Kenneth Scott, Chairman of the 

Board
Compensation Committee Chair

Former Executive Vice President for Europe and 

Vice President, Energy Industry, for Perot 

Systems Corporation, which provides technology-

based business solution to help organizations 

worldwide control cost and cultivate growth

– Gerald Malys
Nominating and Governance Committee Chair 

Former Senior Vice President of Golden Minerals 

Company. Previously, Senior Vice President, 

Finance and Chief Financial Officer of Apex 

Silver Mines Limited, and member of the board of 

Directors of Amax Gold, Inc. and Kincross Gold 

Corporation

– Marc Solochek
Former Executive Vice President and Chief 

Financial Officer of Vulcan Capital Management, 

and Chairman of the Board of Managers of The 

Elk Horn Coal Company. Served as Executive 

Vice President and Chief Financial Officer of 

Triton Coal Company and Chief Financial Officer 

of Ashland Coal, Inc.

Á Senior Management

– Daniel A. Roling
President, Chief Executive Officer and a member 

of the board since November 2006. Served as a 

financial analyst in the metals and mining 

industries for more than 25 years. He joined 

Merrill Lynch in 1981, and was ranked on both 

the Institutional Investor's All-American Research 

Team and the Greenwich Associates poll.

– William R. Snodgrass
Senior Vice President for Business Development 

and Chief Operating Officer. Served as 

superintendent and area manager for Tennessee 

Mining, Inc., a subsidiary of Addington 

Enterprises, Inc., one of the largest coal 

companies in the nation. Mr. Snodgrass has over 

20 years of experience in the coal industry.

– Les H. Wagner

Chief Financial Officer. Joined National Coal in 

July 2008 as Treasurer. Prior to that he served five 

years as VP of Finance for Accretive Commerce, 

Inc., as well as 15 years as Vice 

President/Controller for a well known apparel 

manufacturer. Les is a member of Financial 

Executives International and the American 

Institute of Certified Public Accountants.
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Corporate Overview

Ç Founded in 2003 and headquartered in Knoxville, TN, National Coal Corp. 

is a coal mining company with operations in East Tennessee

Ç National Coal Corp. is publicly traded on the Nasdaq GM: NCOC

Ç As of December 31, 2009, National Coal:

Á Controls approximately 52.1 million tons of recoverable reserves and 

resources

Á Owns the mineral rights to 65,000 acres of land

Á Leases the rights to approximately 14,000 acres of land

Ç Also, the company

Á Operates one underground mine and one surface mine

Á Owns and operates one preparation plant, and one unit train loading 

facility

8



Tennessee Operations
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Reserves
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Reserve Growth Continues:

Ç Focus continues to be on adding to the 
Company’s reserve position 

Ç Year-end 2009 reserves totaled 39.1 million 
tons of recoverable coal, a 15% increase from 
34.1 million tons at year-end 2008

Ç We control coal reserves of varying sulfur 
content and heat value

Ç We maintain a highly focused drilling 
program on existing properties

Ç We continue to substantiate coal deposits on 
leased and owned property
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Active Mining Operations

Ç Our reserve and resource base consists of:

Ç Additionally, we believe that there are substantial incremental amounts of coal 

that exists on our properties that may, with additional drilling, qualify as either 

Recoverable or Resources

11

Recoverable 39.029MT of which 15.156MT are permitted

Resources 14.099MT

Total 53.128MT

National Coal - Active Mining Operations

Mining 

Method

2008 

Production

2009 

Production

Permitted Reserves 

Remaining

Recoverable 

ReservesMine Name Location

Mine #7 Ketchen Lease Surface 311,000 Tons 317,000 Tons 3,070,000 Tons 8,555,644 Tons

Mine #14 TVA Lease UG * 76,000 Tons 205,000 Tons 630,000 Tons 1,300,000 Tons

Mine #11 TVA Lease UG * 242,000 Tons 7,000 Tons - -

Mine #12 Stinking Creek Tract UG * - - 1,123,000 Tons 3,964,319 Tons

Leased Reserves (a) New River Tract UG * 281,000 Tons 269,000 Tons 8,614,000 Tons 19,924,846 Tons

Other New River Tract UG * - - 1,718,400 Tons 5,284,400 Tons

Grand Total: 910,000 Tons 798,000 Tons 15,156,000 Tons 39,029,209 Tons

* UG: Underground Mine

(a) National Coal reserves leased to third parties



Organic Growth ïHistorical and Projected

Ç We are well positioned to leverage the substantial capital 
investments made in the last 3 years

Ç We can quickly ramp production to react to a sustained 
upturn in coal prices

Ç Economics permitting, we will continue to certify 
additional reserves at our properties

Ç Key Capital Items:

Ç 2010 $1.0 million for Mine 12 to be brought into 
production, and $1.0 million for improvements at Turley 
load-out

Ç 2011 $10.0 million for construction of Turley preparation 
plant

Ç 2012 $4.0 million for equipment

12
Note: Excludes Kentucky as of 3/31/08

Excludes Alabama as of 8/03/09
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Organic Growth ïCommitted Tons and Price

Ç We pre-sell the majority of our production one to three years forward

Á Year 2010:  Committed approximately 0.57 million tons of coal at an average contract 
price of $84.83 per ton

Á Year 2011:  Committed approximately 0.35 million tons of coal at an average contract 
price of $98.28 per ton
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Focus on the Balance Sheet

Ç Management is focused on strengthening the balance sheet & reducing leverage

Ç The recent transaction with Ranger has reduced short term debt by about $5.5 million

Ç Management’s focus is on repayment / restructuring of the $42 million debt due  December 

15, 2010

Ç Post the Ranger transaction short-term and long-term debt and capital leases totaled about 

$43.0 million
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Per Ton Analysis

Ç Management continues to focus on increasing 

the average coal price

Ç Current contract prices are anticipated to 

increase further.

Ç Focus remains on costs, both production and 

S.G. & A.

Ç 2010 volumes are anticipated to be lower, 

but should increase during 2011and 2012

Ç Coal production from new mines should be 

lower cost
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EBITDA Improvement

Ç A January 2010 force majeure event 

impacted revenue by about $3.0M, 

contributing to a reduction in EBITDA
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Adjusted Disc.

Quarter EBITDA EBITDA OPS

1Q 2008 (4.4) (3.7) (0.4)

2Q 2008 (4.4) (0.3) (3.9)

3Q 2008 (4.8) (0.4) (3.8)

4Q 2008 (4.0) (2.4) (1.2)

1Q 2009 (4.0) (1.4) (2.2)

2Q 2009 (2.2) 1.3 (3.1)

3Q 2009 3.5 0.1 3.9 

4Q 2009 (0.1) 0.1 -

1Q 2010 (2.2) (1.7) -

3Q09 Includes $3.9M gain on disposal of  discontinued operations



Significant Events That Impacted NCOC

Ç Prolonged economic down turn - 2008 to date

Ç Foreclosure - National Coal of Alabama, Inc. August 2009

Ç In January 2010 the Southeast experienced record-setting 

extended cold weather

Ç Largest customer Georgia Power Company exercised force 

majeure provision under coal supply agreement. Deferred four 

unit train shipments resulting in approximately $3 million of 

lost revenue

Ç Vendors extended additional credit

Ç NASDAQ deficiency notice January 2010 and June 2010

Ç Sale of certain mining assets April 2010

Ç 72.1% of public debt owned by James C. Justice

17



Asset Sale to Ranger Energy

Ç Ranger Energy Investments, LLC., a James C. Justice company has adjacent TN 

mining operations

Ç Assets sold to Ranger on April 20, 2010:

Á Baldwin coal preparation plant and rail load-out facility

Á Active underground mine #5A

Á Inactive surface mine #3 and underground mine #17

Á Various mining equipment, mining permits, assumption of reclamation 

liabilities

Á $1.8MM coal inventory and $1.9MM cash payment for collateral securing 

reclamation bonds

Á Assumption of a GA Power contract with an override to NCOC

Á Mineral rights on 22,000 acres leased with royalty to NCOC

Ç Benefits to NCOC

Á Repaid approximately $7.0MM trade accounts payable

Á Repaid and terminated $4.5MM revolving credit facility

Á Repaid approximately $1.0MM equipment financing

Á Netted approximately $1.5MM cash after expenses

18
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Why Coal and Why Now?
The Timing Has Never Been Better

Ç Generally, the outlook for coal is believed to be bleak because  of the 

current political environment, the current economic recession, and the 

current abundance of a low cost competing fuel –natural gas

Á The current recession is ending and demand for coal will recover, both 

industrial and utility

Á Natural gas is a competitor, but a permanent depressed price below 

$5.00/MMBTU is not assured

Ç Long-term global energy demand will continue to increase, and coal is a 

very economic choice globally

Ç The supply of high quality, bituminous coals –both thermal and 

metallurgical –in the United States is decreasing

Ç Permitted coal reserves and production in Appalachia are valuable 
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Why Invest in National Coal Corp. ?
The Timing Has Never Been Better

Ç As a small, publicly-traded Appalachian coal company, 

National is uniquely-positioned to aggressively pursue 

potential M&A partners

Ç National has a strong, lean and experienced management team

Ç National Coal has succeeded in improving its operations by 

selling non-strategic and less profitable assets, targeting 

meaningful expansion plans, and adding to its permitted 

capacity

Ç This situation has created the current opportunity for investors



Why Invest in National Coal Corp. ?

The Timing Has Never Been Better

Ç National Coal is a turnaround candidate

Ç Progress has been made

Á Operational improvements achieved

Á Financial improvements achieved

Ç Challenges remain

Á Refinancing indenture due 12/15/2010

Á Raising capital

21



Thank You

For more information please visit our website at 

www.nationalcoal.com/investors.php

About National Coal Corp.

Headquartered in Knoxville, Tenn., National Coal Corp., through its wholly 

owned subsidiary, National Coal Corporation, is engaged in coal mining in 

East Tennessee. Currently, National Coal employs about 155 people. National 

Coal sells steam coal to electric utilities and industrial companies in the 

Southeastern United States.  For more information and to sign-up for instant 

news alerts visit www.nationalcoal.com.

Main Telephone:  865-690-6900

Main Fax:  865-691-9982

info@nationalcoal.com
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